BY R.G. EDMONSOMN

truck driver picks up a container of goods to
drive it to a port somewhere in Asia, Factory
personnel hand him a seal to sccure the box.
A few miles [rom the gates of the terminal,
he stops and attaches the seal to the container.

That’s a true story, according to Michael Laden, a
principal in the Tradelnnovations consulting firm, and
the kind of story that keeps U.5. Customs and Border
Protection officials worried about the level of cargo
security in countries that export to the United States.
Laden and his partner, Kelby Woodard, are former
Target Corp. executives who helped the company be-
come one of the first participants in the Customs-Trade
Partnership Against Terrorism program. They now help
clients worldwide comply with C-TPAT requirements.

“In any validation, CBP is going to focus on the
core tenets of C-TPAT; physical security, procedural
security, information and training of personnel.
They're going to be most concerned with how a con-
tainer is handled from the time it arrives empty at the
factory until it leaves loaded.” Laden said.

“The process of sealing the container is eritical, and
one of the things that companies most often overlook is
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